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/ Collector's Note: This report should be compared wi th on 

the monthly budget and typical working day of an unskilled worker in Krakow .^7* 

1. "The following information dates through is based on experience 

in Krakow. 

Income of Skilled vs. Unskilled labor 

2. "The difference between the living conditions in Krakow of an average laborer 
and of a skilled worker not too great. A skilled worker earns a little more, 
that is from 1000 zlotys to l^OO zlotys per month. He can provide better for 
his family, but the purchase of clothes and. other things is out of the question. 
The diffez^ence lies in the fact that a skilled worker is paid in proportion to 
the work he does. He must fulfill and exceed norms, otherwise he does not re- 
ceive production premiums which are the determining factor in his wages. 


25X1 X 


3. "Factory workers are more ^amenable* to the socialist discipline of the FZFR 
(Polish CP) and of the trade unions. Factories are restricted a^eas. There- 
fore it is easy to conduct various activities with skilled factory workers, as 
a drive for cooperation between city and village, or a drive for political in- 
doctrination drive. The workers are frequently used for community work, and it 
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is easier to detect the "enemy element* (woi'kers who dare to have opinions other 
than those demanded by the Party and Union authorities) . Depending upon circum- 
stances , it is easier to impose production cammitn'ents. 

4, "Skilled worker* vincr a irmntv^iv •**, n -p iqoo zloty pay 

greater taxe from their ctlaries than unskilled workers and have g v.*ater de- 
ductions for social benefits inducting kindergartens, reading rooms, and nurseries- 
They make greater contributions toward vacations, and the like* Taking the above 
into consideration, the difference between the gross salary of a skilled worker and 
an unskilled worker may be considerable but. after deductions the net salary is very 
small. 
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Security Restriction s 

5. Workers, upon leaving their restricted factories and plants, are searched by 
armed factory guards who are concerned basically with the prevention of theft. 

Howe ver^th^wbrker^JmoTj^many tricks and the factory guards cannot do much about 
it. State Tobacco Monopoly, cigarette producer in 

Czyzyna, scores of thousands of cigarettes are taken out daily through' channels * 1 
Meat used to be carried out from the municipal slaughter-house in Krakow by drivers 
of the passenger cars used by inspectors). 
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Paper Work of Foreman 

6. "II 1 a skilled worker becomes employed as a foreman, he must fill out work sheets 
for workers subordinate to him. He must see that the norms are fulfilled and 
coordinate these matters with the offices of planning and production. The work 
sheet gives the hour and minute a worker appears at work, his working period in 
hours, the quantity of work fulfilled, the quality of work fulfilled, and the 
percentage of norm. The foreman signs the work sheet of every worker and is re- 
sponsible for its accuracy- The foreman also fills out reports on attendance 
(for the factory's department of work discipline) and on production (for the factory's 
production department). He checks his data. against the work sheets (for the work 
and wages department) . ~ : 


and performed office duties. 


the foreman was paid as a white collar worker 


8. "Most foremen are partial to paper work, and not all of the data corresponds to 
fact. At least the fig res are supposed to be correct. 


Monthly Income of Typical White Collar Worker ' ' 

9. 11 Jerzy Dtinajewaki is 38 years old and has a master's degree. He lives at No. ft 

Dluga Street, Krakow* He is a lawyer and is employed as Manager of Finance in 
the accounting department of the Ksiegowosci-Ceglelni Plaszov (Plaszow Brick 
Factory) * He subleases one room, which was assigned to him by the Wojewodztwo 
Housing Commission. 


10. "He has had much trouble in keeping this room. The lowest echelon of the Housing 
Authority decided that Dunajevski was occupying a room which was too large for him. 

He occupies 30 square meters but is only entitled to 10 square meters. In view of 
this, he was ordered move into another room in the same cooperative building. 

His original room was assigned to the family of an official of the M0 ( Mlllcja 
Obywatel ska-Citizens 1 Militia). Dunajevski defended his rights. The second 
court of the Vojevodztvo Housing Of^te granted him the disputed room. He was 
very happy about this. However, me housing inspection drive w as initiated 

25X1 X ii^Crakov^^Th^bLDcl^cairanitteeo orev up apecificationr on space. 25X1 X 

HHSHHH53HHHHHR 0ne thing Is certain. After a list of all living 
quarters in Krakow has been prepared, Dunajewski's room will be endangered. 
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11 • 3 lnc ° me P* r month reaches 1,180 zlotys. This is basic salary, 

^ supplement, plus liO per cent premium, minus deduction of 
per 1 cent % or t? d chilA35es «- individuals (bachelor tax), minus one 

to the credit U^ion 08 ° Warsftw » and mlnU8 one P" cent contribution 

- 1 . 

12 ’ ^i^-moutK- mo, the. t 

13 ‘ Un i“ s d “ e = one P er cent ^ the gross salary, which amounts to 13 

of r^r? rship * U f S ° f the Llga rrzy.leciol Zl olnierza (League of Friends 

tw,:*F3; a ‘ 110unb to two zlotys; membership dues of the l'ovarzystvo Przyjazni 

^ • oW R Torl? C r (Society for Polish-Soviet Friendship), also amount to two 

zioty. Total -membership dues amount to 17 zlotys. 

1I+ ' }’ p fi’ nerit8 for living quarters include nine zlotys for rent, U2 zlotys 

for utilities, and Lo 1 zlotys for fuel. Total: 91 zlotys. ‘ 

15 ‘ If^ ft ^ eW !? l, 'L m0nthly trolley pass costs 10 . 50 zlotys. His monthly railroad 
pass on the Trasa Kre.kov-Plaszov line cannot cost more than 10 zlotys (I do 
not renwnber that exact price of the ticket). Total monthly transportation 
expenses amount to 20. 50 zlotyc. 

l6 ‘ r.^ n ? 0ra a se " ond class restaurant do not cost less than 15 zlotys per meel; 

® monthly dinner bill amounts to 450 zlotys. Suppers in a second class 
an * d ° n °t cos . less than 10 zlotys; his monthly supper bill amounts to 300 

re«2^„,,r 0r V ’ Cnbbaee ' ttnd pota ' toe3 cost onl y 11.30 zlotys in a second class 

restaurant. A small cup of genuine black coffee cost 3.75 zlotys. Ten zlotys is 

ooo I T nd “ um COEi Ior 0 supper . His breakfasts, vihich are cooked at heme, cost him 
200 zlotys per month r Hie monthly food expenses amount to 950 zlotys. 

17 . y done in the 'Tecza* Cooperative Laundry costs approximately 1+0 zlotys per 
month . Haircuts, soap, toothpaste etc. cost 50 zlotys. Total personal expenses 
ior the month amount to 90 zlotys. 

18. "Thus, Duna jewski * n hnuaing, transportation, food, and miscellaneous expenses 
for personal care for one month amount to 1,168.50 zlotys. After raying these 
expenses, Dunajewski has 11 . 50 zlotys remaining out of his entire paycheck. This 
Is not even sufficient to buy tvo large cups of real coffee. (If one does' not 
specify real coffee, then one has reference “to t Kneip l coffee.) 

19 ,. Shoe repairs are out of -the question. To pay the shoemaker, Dunajevaki must forego 
supper far six days. Even if he were to exclude the necessities he ccaid not afford 
to buy shoes, underwear or 'clothes. 


are selling everything they possess that is of value to Consignment Stores. 
These stores are full of gold ornaments, watches, footwear, clothes, and other 
cOTmodities. The best 3tores in Krakow are thc.oe where people sell their valuables 
(things which today might be considered a luxury in Poland) in order to get money 
to buy articles of daily necessity. 

Average Work ing Day of Typical White Collar worker 

21 . -Dunajewski 's average workday begins at 0530 hours. He bathes, shaves with a German 
razor blade costing *4 zlotys (Polish razors are not very good) . There are' times when 
one cannot get razor blades, and therefore it is reasonable for one to shave a few 
times Wu.th one razor blade and if the razor dulls, to sharpen it on a strap. 

22 . Dunajewsfci* does not eat breakfast at home in the mornings because it would take 
too much time. He must leave the house by 0600 hours in order to get to work on 
time . 
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i n raornln e we uuually congo l-. * ea. One may ride on 
mrabers 7 and 3 , <ti»t is ■ from Uluga 0 treat; to bhs JCrakow station whore 

nuura ' v nances are that, Dunajewaki 

w_»'L. I1C7 ^, beaMo to get cm the firot trolley beenueo it i a; overcrowded, 
reeijaently he has to walk to the station with hin trolley paoa in hio 
pocket. Uometlmeo the trctteyn do not run; and if it in physically 1 m- 
pomsioio to cntah a trol ley he ie ntuck. Xhoro n sever any vwoarit' 
saate on the train,, but thin in unimportant. The Important thing io to 
get on the train and to be on one'n vay. Tardlnoao for work ie excused 
i, fattlt of 1jhp worl »**> *>«*> if a White collar worker la late, 

"^ ot pr * ,aBt a written excuse with proof that the trolleyo were not 
running, fluoh proof cannot be obtained because the Mi a. Inkle Praedale- 

(MdrticlPttl 'frantiportatiom Itaterprlae; does not isoue 
°*7 1: MoateBr^v.ia ie completely understandable because the JSnterprise 
11 a nawe to open a apodal orrioe where euch certificates could be ob- 
tained. Transport* .un interruptions, occur frequently, and every naseenger 
going to work muot submit a reasonable excuse to his firm, Thor. is only one 
lBft ror th « worker, and that is to leave the house one half hoar 
^iee ^ * nd n0t a ° p ® rirt on the uno#r1ia in oorvicea of the Tranaportation Knter- 

•’ftmajewakl ruoheo from the train to the brick factory. When leaving the 
ho »hows hie monthly nn rts> upon entrance to the brick factory he 
arrival Wm<i Caa,d to ^ doorkeeper -/ho ■wrltae in the time of the worker's 


25>. Then Dunajewskl praporoo himself for tho day's work. .Hie work ia- of a re- 
jgg yff - 8 dimcult nature ‘becauoo the. Plaoaow Brick Factory ie a Anficit 
“**, (thoro are many such enterprises): financial discipline prevalle: 

■wie planned loan, limit cannot, be .exceeded, there is n-ver any money in the 
If ona of the two telophonea in tho brick factory, the 

eeqrotsriat'o, has been out of order far months* It was dlsoonneoted by 
rj® po " t 8 f f* ce tmcftuae it; fel1 behind in payments, naturally. nothing oan be 
done about it. A voucher for the transfer of funds ia sent to the bonk where 
in due course it will be attended in . The pent office may wait a half year for 
payment. There are many payments to he made tjo suppliers and uarvico a rgani rations, 
hut there, ore few accounts receivable. The Director of Finance , ia roapooaible 
fo ? ?7 e financlal otters of the Enterprise and must enforce all financial re- 
gulations,. above -all, •financial diocipline* end regulations on check p*yn»nt 8 . 

hovever > cause stoppages in production, or came administrative 
difficulties . Anyone who has not worked in a deficit enterprise under the 
aocialist-cosaraunist regime will ever understand these matters* Danajewakd 
to called to the telephone repeatedly during the days- The following Is more 
or less the typical conversation; 


•Cooperative Metallic Works; the bookkeeping department* .This ,1s 
the chief bookkeeper calling in reference to . account number 1085 for 
the sum of 2,324 zlotys. Listen my friend,/ we cannot wait longer than 
h&lf a year. We sent the bill for the account to the Bank over two 
months ago,..* 


•■What can I do about this. The bank assigns money to 'cover bills, and 
bills, are. paid consecutively . We are a deficit enterprise* . . V 

•After all.,- the interest is constantly growing* I shall .call the bank. 
I too, do not have money on account and bills lie unpaid .in the bank. 

We shall fulfill your order only and as quickly as your pay for our 
account. Goodbye* • 


Dunajewski is so accustomed to these conversations that they do not bother him 
in the least. However, the matter is serious. Every payment of wage© io nerve- 
racking. Sometimes the payment is delayed* a few days because of lack of cash 
or because the bank has delayed the payroll cash because a financial report has 
not been submitted on time. 
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2$. "People cQMpl&lcie A new director la appoint*^ in the hr* ik foctoiy every 

few months , and every one* Ik worse » A worker who has nc idtea of product lot, 
adtalnl strati on, or financial matters , way become the nexv director of the 
brick factory. All that matters Is that he be a CP member and have •backing 1 
In tte Party. The brick factory is managed by the first secretary of the POP 
QFodatavowa Orgacimc^a Party Jna -Pr laary Party Organ! ration) who has completed 
fourgrade* ofhigk school, the Personnel Manager who has completed three grades 
of pri m ary school , the Chairman of the Factory Cornell who has completed six 
grades of primary school „ and by the Director who has completed seven grades 
of primary school. 

27 • "The followings are responsible for the preper management of the brick factory: 

the Director, the Chief Bookkeeper or Financial Manager, and the Manager of 
Planning and Statistics. Since the director is literally changed every fow 
months and everyone doe* something more _ polish, basically, the entire responsi- 
bility falls oa the Financial Manager. There la a saying in Poland that It is 
boot to avoid management positions since otherwise one has one foek alvays in 
Jail. It is true that a lav on individual responsibility at factories was 
passed recently. Bat tbe law does not say that an Individual responsible 
for the factory can direct the factory in Mis own way. The factory is dir- 
ected •collectively* , and since the entire •collective* cannot >o put Into 
prison (in due time all Party comrades would find themselves beailnd bars) 
one person is charged with the responsibility. Am m result, candidates for 
Management positions ore few v , r 5charally> they are people who posses 'wide 
backing 0 of many acquaintances. These people are very cautious with their 
signatures. They sign only ’sure matters, already bearing four different 
signatures. 0 It is always better to ait in Jail among friends 1 . They care- 
fully watch whether every ocrap of paper in signed by all the so-called * social 
authorities* of the enterprise: the First Secretary of FOP, the chairman of 
the Factory Council, and on 'Matters of pexeonnel, the Personnel Manager. 

28. "Personnel matter « were being handled in such n chaotic and slovenly as mi err 
that the author! ties were forced to organize a new sya fer handlin g em- 
ployment matters. An office o issploymant and Wages was set up in 1951-1952 
in every Polish factory. ’The manager of this office must be a suitable in- 
dividual (If at all possible, a fbrty wsmber), but attention is placed 
primarily upon education. This is understandable, since Personnel Managers 
generally used to hire wed fire people according to whim, not rule. They 
did not hare the a light* of understanding of collective agreements , and oet 
wage rates arbitrarily. When a worker is hired under the present system, 
the Personnel Mr 'tger and the Manager of Employment and Wages of the enter- 
prise determine she job slot to be filled. There are penalties for hiring 
In excess of jou slots v The second step Is to determine tho worker* c vagos* 
Penalties are incurred for exceeding the planned wage fund. Moreover, the 
bank does not issue sums la excess of the planned payroll. The Personnel 
Manag er cannot dlccuitif. or hire worker without the knowledge of the Plroctnr 
and of the Factory Council. Ir the Director and the Personnel Mana ger hire 
a white collar worker not covered by wage fund, the Manager of i^ployment 
and Wages Is not r expansible. The Director and Personnel Manager may have 
to pay the worker’s salary nut of their own pockets. 

2$. "Bureaucracy la as> equally great plague at the Plas 2 aw Brick Factory . Be- 
fore a worker can have a requisition for protective clothing filled by the 
storeroom, he must obtain the signature of the foreman, of the clerk In 
charge of Industrial Safety and Hygiene, of the Director ; and of the Supply 
Manager (in that proper order). The clerk in charge of Industrial Safe ty 
and Hygiene will net sign the requisition if the signature of the foreman 
does not appear oa it. The Director* and the Supply Manager will not sign 
If the other two signatures do not appear oa the requisition. It is not 
surprising that the worker loses several hours in obtaining protective 
clothing free* the sioreroaa. 
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30. ‘*Al> 1100 xu»iro or ss&rlier, X»m*jws2ri (prrrj.a*vdL h*i is r:ot very bnay) anti; 

his. breakfast. Tec is mode la the office toy one of the w;>rkera or Is 
brought In. Duu&jevaki keeps sugar in hie d eoh. He hr Inga la broad, 
hutter fund, sausage prepared at heme the day He can never eat 

his breakfast without being disturbed, Either* thf. W rector will call 
ni» regarding essential fins.-acial matters, or -the telephone will ring 
(on the hill three month* la arrears), ocr some worker is dlsaalnaed and. 
cameo la to get a signature. Deadlines., reports, conference a , and fantastic 
disorder to drive one mad. 

•31 • "At 1230 hour* the secretary hsade him *. telegram which reads; ‘Draw up 
report on the lntra~plant flow of material e for the previauo month* Dm 
date giving prices tomorrow at 1500 la Warsaw * It is necessary to send 
a special worker with this report* * Imedlabely Hux^Jewakl xnct contact 
the Supply Manager. w %&> protests that & long prediction conference Is ; y - 
scheduled and will drag on to 2100 hoars at the least* He protests that 
they pat In overtime nearly every day. Inere ies nc coapenoatlon for over- 
time because the parsisaloa of the Inspector of Work is necessary and, al- 
so the fact ary cannot exceed the wage fund. Donajevskl tries to persuade 
his secretary to work late, saying he will enter her name for a reward, 
as soon as possible, 9 If the report la not done, we will lose our premium, 
that is, 30 per cent of your salary £ secretary • *TJ and kQ per cent of my 
salary Manager 1 nT 7 V The secretary retorts that those who re- 

ceive premiums are the favorites of ttoa director or Personnel Manager. And 
what good la 100 oar 150 zlotye for one half year spent working overtime 
practically every oa y. Dan&jewsfci can only answer that he works overtime 
too. He now goes, to the Supply Office and tell a the manager that toe must 
immediately get to work on the water i*l flew foor the previous month. The 
msoogpr protesta he mist finish a report on demurrage due the day before. 
Dunajewakl ersphnftireo that the other report i u due in Warsaw the next day 
and must be done if the factory la to got its pcrmnlm* The Supply Manager 
sayo toe mast sign sat order for him to postpone the report on demurrage,, 
delay of which also mean* loss of premium. He would prefer to become a. 
digger -at least there wild be no report*. 

32 . "As fur changing Jobs, while there are no> longer any restrictions on 
leaving eac'e job (the lav on labor turnover ha* died cut) it io very 
difficult to find an adsidaistrative job. It would be nmwso far FUnnjowmlCl 
tr go to a jokkeeplmg office of another firms because conditions oTerytav mre 
thu some. 

33* "At 1500 honors the bookkeepers send someone cut to the cooperative stole to - 
buy something tc eet. They will be staying late, at the conference on -pro- 
duction* The Direct- opens the conference oa production: 

8 White brick, Grt* I, la sold at 1$4 *.loty* per 100 bricks. 

8 White brick. Grade II, is not being produced by us at this time* 

•Wtogtc brick. Grade III, ia sold at jU clutyo per 100 bricks (halves)* 

•White brick of the facing brick type 1* sold at 25 A xlolflrS'pea^ 

IOO bricks. 

B Os*r chief concern Is tc sort the tori oka In such a way as to obtain 
the most facing bricks and to olunlnate the half bricks, naturally, 
w© can slip a certain percentage of haJLf bricks Into the cars. I 
do not bei: ve that this would cause claims oa the part of the con- 
sumer. A certain iwnsber of brick* always get damaged li shipment*. 

We have exceeded the dsflcit limit and we are in a critical situation. 
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X vould to* hear your opinion o>. ’OuU subject. J (Thii> 

Director ±* '"nev" * He bos worked tit the fdctoary for one 
Month And. ia the first director with *ecoaudory school ed- 
ucation. He postages administrative office expedience 
and a little energy.) • 

The first ®ecr*tory pt the POP (a worker wit sl aaay year* o f experience) 
says thatthe Director la right. Attention must be paid to the workers 
who load the brick* &n the car a. They are the one* who cause the rejects 
and d a m a g e tke brickA by careless loading. The Ch&ixnMi of the Factory 
Council interrupts* he i# the foreman tar rranaparatiom. Homes work on 
mb. When a vosas carries sir to saew^i bricks in her bouda 
continuously r otst eight hour® back and forth, you* cannot expect 
nor -.^epoct what she ''is carrying and to sort the brlckfl . * The Director 
now puts the responsibility on the quality inspector , who should catch 
the rejects. The pop Secretary soya auch natters are the responsibility 
of the production technician. The production technician protests that ho 
a cacao ^ upgrade .e Grade III brick to Grade I ond the Grade I brick to 

the tru ic. 1 He* cannot permit the loading of half bricks Into cars 

M the Director Indicates , bectnisc in, that vay a considerable s&j&ber of 
brlcha are damaged. * He will not sign anything that does not agree with 
the facta. •We are supposed to be fighting for bette quality roductlan. * 
The Director contradicts that they are likewise fighting for quantity of 
production and for decrease of costs. 1 The discussion be cose an argument 
on lack of responsibility? bureaucracy, the lack of aoclallst attitude, 
aad on directives. From 1500 to 2130 hour© the debate continues and they 
have not yet finished.. As Danajowaki excures himself to finish his re p or t, 
ho hears tme director telling the secretory not to record everything la the 
minutes. 


"After having tan, rolls and cheese Dunnjevski and hi a secretary begin their 
work. All prices of articles par chase-* dir lug the previous month must be 
listed and checked, ihe report is finished at 2305 hours. Everything suet 
bo put away, labelled i sealed, la in accordance with the law on official 
and state sorbets. 

"Ikmajervaki catches the train at 2325 from Plaaiaw tc Krakow. Trolleys run 
every half hour at night, and, caesura ter trolley pee sea ore not accepted. 

One must pay cask for the ride, fiuaajevaki prefer » tc walk. He goes in a 
restaurant across the street from the Julius* siowacki Theater and orders 
a pork cutlet and beer, sens gelatia and cherries. The bill is 26.30 zlotys* 

?< He rebar no to a cold and untidy r-xsm el nee there le no one there to heat 
and 'lean the place. He does this himself. His working clothes are soiled 
frext loading coal. (On the Anniversary of the October Devolution the white 
collar workers of the factory had to unload coal cars because at a threatening 
stoppage) . It take# at least six weeks for the cleaners to clean clothes 
(cleaning costs approximately 35 zlotys) which senna that Bunajewskl will 
have to wear his Sunday suit tc work. He hopes ha will not have to take on an 
obligation to unload cement, lie has a lot of volunteer work because he 
is not a member of the Party. He is a shop steward or the trade union, 
secretory of the Athletic Chapter, and a Treasurer of the Factory Council. 
Decently, he had to go with a delegation to Poronin. to place a wreath at 
the foot of the statue of Lenin. He was sent by tkr Factory Council te 
attend a course for the member® of the Factory Coxae 11 for a few days la 
Warsaw. Yet his regular work muat always be done. He does not dare open 
his mouth because he ** ** employed m an important position. His salary is 
quit' high -cd hv dc^ i not have any special obligations (me was never a» x 
owner ui a. factory, store, or other profit organization). Ho does not have 
to pay any windfall taxes. He docs net have any dependents, and therefore 
no cause for complaint o other? have it worse." 

-end- 
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